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foreword
The Cataraqui Archaeological Research Foundation was created in 1983 by a group 
of concerned Kingston citizens who wished to provide for on-going support for future 
archaeological research. Archaeological excavation in Kingston had received its start 
as preparation for the construction of the OHIP building at the corner of Wellington 
Street and Place d’Armes, and in the early 1980s was continuing on the site of Fort 
Frontenac. The intention of the founding group was to create an enduring professional 
organization that could supply the infrastructure and environment required for the 
professional work of archaeologists in this area.

The Foundation has come to occupy a position that is unique in Eastern Ontario, and possibly in Ontario as a whole. As a 
publicly chartered organization it has the responsibility to achieve and preserve a professional level of archaeological expertise, 
and to carry out archaeological research into the historical heritage of Kingston and Eastern Ontario through excavation and the 
maintenance of appropriate archival functions.

Kingston was a natural location for the founding of such an organization. As the site of the first European settlement in Ontario, 
as an important destination for Loyalist refugees in the late 1700s, and as the location of the main Royal Navy base on the Great 
Lakes during the early 19th century, Kingston has an historical heritage that is unique in Ontario. The neglect of such a heritage 
of historical and material remains of our past would have been inexcusable, and the combined work of the Kingston Historical 
Society for over 100 years and, more recently, of the Frontenac Heritage Foundation and the Cataraqui Archaeological Research 
Foundation has been invaluable.

Given the vicissitudes of the demand for archaeological assessment, the Foundation has passed through varying stages of activity 
level and financial stability. More recently, however, the dedicated and expert work of the current Executive Director has brought 
the Foundation to a level of professional and financial security that makes possible realistic planning for a future of enhanced 
activity in research, in education and in curatorial work.

The Foundation’s Profile document is the outcome of many hours of dedicated work by a group of members of the Board of 
Directors who have combined a passionate dedication to the preservation of our past with the skills, knowledge and expertise that 
are required in the financial and managerial realities of the present-day world. I have complete confidence that it will serve as an 
inspiring and secure basis for planning enhanced levels of professional achievement and continued success for the Foundation 
in the years to come.

David C. Baird
President • Cataraqui Archaeological Research Foundation • May 2005

mission statement
The Cataraqui Archaeological Research Foundation is committed to the recognition, 
investigation, and preservation of archaeological resources throughout Ontario.  The 
goals of the Foundation are met through its role as an active centre that sponsors 
archaeological research, programs of public education and the publication of technical 
and popular reports on the research conducted by the Foundation.  Archaeological 
collections will be governed by a policy, which takes into consideration the maintenance 
of proper records, housing and conservation.  Collections will be the subject of study, 
research and enjoyment for scholars and members of the general public.
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A. INTRODUCTION

of professional papers, brochures, press releases, and 
other publications on specific projects, and by main-
taining an interpretative archaeological display and a 
resource centre. The Foundation participates where 
appropriate in civic functions in Eastern Ontario 
designed to perpetuate remembrance of the past. The 
Foundation employs a professional archaeological 
staff headed by a licensed archaeologist. It exchanges 
archaeological information with other interested 
groups and individuals, and applies for, receives, and 
funds archaeological research.

C. BACKGROUND

Created to oversee the excavations of Fort Frontenac, 
the Foundation’s first project was to excavate part of 
the site of Fort Frontenac, also known as Fort Cat-
araqui, which lies under the present Fort Frontenac 
complex and city roads in downtown Kingston. Fol-
lowing the successful completion of archaeological 
work, the Foundation reconstructed the Fort’s north-
west bastion and installed interpretive plaques.

Since then, the Foundation has become the pre-
eminent cultural resource management organization 
and provider of curatorial services in Eastern Ontario 
with more than 20 years of experience on at least 150 
separate archaeological projects. The Foundation has 
produced in excess of 160 consulting and conserva-
tion reports, technical papers, and other publications 
including a semi-annual newsletter sent to its mem-
bers. In 1986, the Foundation received a $264,800 
grant from the government of Ontario to establish 
the Kingston Archaeological Centre. The Centre 
contains an interpretative display, which illustrates 
some 8,000 years of human habitation in the King-
ston area, and a research facility housing a library and 
archival collection. The most recent addition to the 
interpretive display is a “touch and try” area opened 
in 2002. The Foundation is unique in Ontario in that 
it develops and maintains archaeological collections, 
in public trust, for public educational programs as 
well as conducting research for governments and the 
private sector.

The purpose of this Profile document is 
to introduce the Cataraqui Archaeological 
Research Foundation (the Foundation), 
present its mandate, history, organization, 
governance, staff and collections, and to 
outline its present status. The Foundation 
was incorporated under the laws of Ontario 
on March 28, 1983 as a non-profit organi-
zation under the direction of an executive 
director and licensed archaeologist.

B. MANDATE

The Foundation’s mandate, derived from its consti-
tution, is to create, foster, and maintain interest in 
the recognition, investigation, and preservation of 
Ontario’s pre-historic and historic archaeological re-
sources. The Foundation undertakes cultural resource 
management services including archaeological assess-
ments, planning, and research under contractual ar-
rangements with property owners, corporations, mu-
nicipalities, and provincial and federal governments. 
It excavates, analyses, and interprets material from 

sites on behalf of the owners of the 
sites. The Foundation catalogues, 
preserves, stores, and provides cu-
ratorial services for artifact collec-
tions held in trust for the people of 
Ontario and disseminates factual 
information about archaeology in 
Canada with special emphasis on 
Ontario and its municipalities. 
This is accomplished through its 
website, public lectures and semi-
nars, presentation and publication 
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D. THE ORGANIZATION

The Cataraqui Archaeological Research Foundation 
presents a single corporate image to the public at 
large while providing a bridge between its two very 
different operating divisions: the Cultural Resource 
Management group and the Kingston Archaeological 
Centre. This structure is basic to the Foundation’s 
ability to expand its services to the public.

(a) Cataraqui Archaeological 
Research Foundation

The Foundation is the corporate body, which over-
sees the work of two operating divisions. Through 
its letters patent, constitution, by-laws and Board of 
Directors, the Foundation gives the divisions their 
structure and organization. All major proposals, 
changes and undertakings must be presented to and 
approved by the Board. The Foundation provides the 
recognized public face and name for all activities. 
The Foundation has carefully developed a reputation, 

which precedes any divisional un-
dertaking and lends its full weight 
to every project. All public infor-
mation activities are undertaken 
in the Foundation’s name. The 
Foundation provides its divisions 
with a range of goods and serv-
ices, which they share during their 
daily activities. First, the Founda-
tion supplies the accommodation 
for offices, laboratories, research 

and museum needs and for artifact and document 
curation and storage. Second, it supplies the furni-
ture; fax equipment, telephones, photocopier and the 
computers and computer systems. Third, it provides 
administrative and personnel services including 
secretarial and computer support and bookkeeping. 
Most important, it has provided for an Executive Di-
rector, an ex-officio member of the Board, to manage 

the operations of the Foundation and its divisions. 
The Foundation not only oversees the two divisions 
but also supports them by redistributing the finan-
cial, staff and physical resources necessary to fulfill 
its mandate and vision. The Foundation, under the 
direction of the Board, holds, in trust, the shared 
resources of the corporation.

(b) Cultural Resource Management

The Foundation’s Cultural Resource Management 
division is an archaeological consulting organization. 
It provides professional archaeological assessment to 
private property owners and government agencies 
and also develops archaeological policies for govern-
ment clients. These activities are contracted on a fee-
for-service basis. Each contract is entered into on its 
own merits in accordance with a contract proposal 
and is subject to its own financial budget. As in any 
consulting endeavour, the fee charged to the client is 
determined by the actual cost of conducting the work 
(staff, specialized equipment and disbursements), gen-
eral overhead expenses (offices, telephones, research 
materials) and a corporate financial return.

(c) Kingston Archaeological Centre

The second division that operates under the Founda-
tion is the Kingston Archaeological Centre whose 
mandate is service programming and education. 
The Centre is open weekdays, free-of-charge, to the 
public. The Kingston Archaeological Centre division 
depends on the Foundation for much of its necessary 
financial support. In its role as the Centre’s parent, 
the Foundation applies for grants and seeks out fund-
ing opportunities. Most importantly, it redistributes 
the surplus contract funds generated by the Cultural 
Resource Management division. The Kingston Ar-
chaeological Centre implements the Foundation’s 
community mandate by enhancing the public aware-
ness and understanding of archaeology, by supporting 
the local archaeological profession, by contributing 
to the archaeological knowledge of the area, and by 
contributing to the wider archaeological community.

Our current premises since 2004 provides greatly 
increased space and facilities to house and service the 
collections and for teaching, meeting activities and 
laboratory work. The Centre has two laboratories (dry 
and wet), a climate controlled artifact storage area, a 
library, the interpretive display museum, office space, 
a small meeting room and a large meeting area. The 
building is secure and is served by an alarm system. 

E. PROGRAMS, SERVICES 
AND ACTIVITIES

The Foundation’s programs, services and activi-
ties, which include cultural resource management, 
educational programs, collections management, ar-
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Figure 1

Programs, Services and Activities

Cultural 
Resource

Management 
Services

Educational 
Resources 
& Services

Collections 
Management 
& Curation 
Services

Research 
Services and 

Resources

Archaeological 
Assessment

Teacher 
resource kits

Archaeological 
Records 

Management

Academic 
archaeologist 

access

Planning policy 
development

Videos Laboratory 
facilities

Map collection

Archaeological 
excavation/
mitigation

“Can You Dig 
It?” series

Artifact facilities Land registry 
materials

Construction 
Monitoring

Public 
presentations

Freezer storage 
facilities

Photograph 
archive

Publications Workshops Map retrieval Project reports

Co-op student 
placements

Library

Disaster planning

Special Events Membership KAC Museum

Annual general meeting Membership categories Interactive displays

Installation of 
historic plaques

Newsletter 8000-year time span

Public monuments Annual report Ontario government 
assistance

Historic exhibits 
and tableaux

Annual general meeting Public access

Public ceremonies Membership drives Part of education 
programming

Heritage stage events

chaeological research, special events and membership 
recruitment, are shown in Figure 1.

(a) Cultural Resource Management 
Services

The Foundation’s services are provided under a rec-
ognized archaeological licence issued pursuant to the 
Ontario Heritage Act. The field staff includes profes-
sional personnel who are experienced site investigators. 
These field services are usually required following an 
application for permission to undertake some form 
of construction or land development. The proposal is 
assessed with reference to a range of considerations, 
including archaeology, and is pursued in accordance 
with the terms of the Planning Act or either the fed-
eral or provincial Environmental Assessment Acts. The 
Foundation’s services include archaeological assess-
ment, archaeological excavation and mitigation, and 
construction monitoring.

The Foundation’s archaeologists are trained to un-
dertake rigorous site excavation programs including 
the preparation of notes, diagrams, photographs and 
maps of the excavation. Data collection culminates in 
a Project Report and the conservation of any artifacts 

found in the field. The Foundation’s clients include 
municipal, provincial and federal government de-
partments and agencies, private landowners, and 
developers.

As well as its property-based services, the Founda-
tion prepares archaeological studies such as the City 
of Kingston’s Archaeological Master Plan completed 
in 1990. These types of documents lead to the de-
velopment of land-use planning policy prepared in 

accordance with the terms of the Planning Act and 
the Provincial Policy Statement.

(b) Educational Resources 
and Services

The Foundation’s educational activities have been 
custom-designed by the staff with volunteers and in 
co-operation with the Queen’s University Teacher 
Assistance Co-op Program. All Foundation programs 
have been designed to provide a solid introduction to 
archaeology, and its importance, and to develop an 
appreciation for the archaeology of the area and the 
physical evidence that it has uncovered.

The programs are linked to the current Ontario 
school curriculum. The Foundation’s educational re-
sources include Teacher Resource Kits that are made 
available to classroom teachers, (eight Kits on differ-
ent topics), videos of various excavations, and profes-
sional archaeologists who are available for classroom 
presentations.

The Foundation also runs “Can You Dig  It?”, a series 
of workshops for children and adults that include the 
very popular ‘Summer Archaeology Camp’ program 
as well as the ‘One-Hour History and Archaeology’ 
and the ‘Half-Day Archaeology’ workshops. These 
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educational activities are enhanced by the interpre-
tive display presented in the Kingston Archaeo-
logical Centre and by the use of artifacts held in the 
Foundation’s collection. Between 1997 and 2003, 
the Foundation delivered archaeological instruction 
to more than 2,000 children. The Foundation also 
accepts co-operative student placements from local 
high schools, Queen’s University in Kingston and 
the museum and conservation programs at Fleming 
College, Peterborough.

(c) Collections Management 
and Curation Services

Collections management and curation are vital 
components of the Foundation’s program. They 
involve many parts of the Foundation’s collection 
including maps, photographs, historic documents, 
microfiche and artifacts that are gathered as part 
of the field investigation process. The many parts 
of the collection are indexed and appropriate 
management records are kept. The Foundation 
maintains a laboratory where artifacts are cleaned, 

analyzed, stabilized and prepared for storage and 
exhibit. Artifacts are stored in specially prepared and 
catalogued boxes that are held in an environmentally 
controlled area. Refrigeration storage is available 
for unstable pieces or organic materials. Specialized 
equipment such as fire retardant steel plans drawers 
are used to house and protect other items and 
the historic maps. The Foundation employs the 
disaster plan created by the Canadian Conservation 
Institute utilizing a comprehensive risk assessment 
methodology to protect its staff and collection.

(d) Research Services and Resources

Archaeological and historic research activities are 
the core of the Foundation’s mandate and purpose. 
The Foundation makes a range of research materi-

als available to both Foundation staff and other 
archaeologists, academics and the general public. 
The research resource includes original land registry 
materials for the Kingston area (dated from 1784), 
original deeds, artifacts, indexed photographs and 
historic maps. The Foundation regularly responds to 
worldwide information requests 
regarding the Kingston region, its 
archaeology and its history. The 
site excavation records and project 
reports are of long-term interest to 
members of the academic commu-
nity who are continually reviewing 
available materials to develop their 
understanding of our history and 
origins.

(e) Special Events

Special events form an integral part of the Founda-
tion’s program and its approach to promoting and 
encouraging archaeology in Eastern Ontario. They 
include the Foundation’s Annual General Meeting, 

its support for the installation of 
historic and interpretive plaques, 
the development of public monu-
ments and the presentation of 
archaeological exhibits.

The Fort Frontenac curtain wall 
and its accompanying historical 
explanation on Ontario Street in 
Kingston constitute a visible and 
permanent monument to the area’s 
history. Exhibits are intended to il-
lustrate the past by linking history 
and archaeology. In conjunction 
with a military hospital excava-
tion at the Fort Henry National 
Historic Site, the Foundation 
sponsored an interactive medical 
tableau that used leeches to ‘let 
blood’ as an example of the medi-

cal practices associated with the period. To mark the 
completion of its three-year archaeological excavation 
of the hospital site, the Foundation installed perma-
nent interpretive plaques in June, 2003.

The Foundation has also been active in sponsoring and 
helping the development of theatrical productions that 
promote our heritage; its support of the musical inter-
pretation of the Molly Brant story has been presented 
several times locally and in New York State.

F. THE ARCHAEOLOGICAL 
COLLECTION

The curation, or care, of archaeological collections 
involves the long-term preservation and management 
of complete collections of cultural material, records 
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and reports from all sites that are archaeologically 
excavated. When a site is fully excavated, the artifacts 
discovered and the records of the site, including 
excavation field notes, lot forms, scale drawings and 
photographs and slides, are removed from the prop-
erty and that property is of no further archaeological 
interest. In accordance with the provisions of the 
Ontario Heritage Act (Section 66.1), these records and 
artifacts are required “to be deposited in such public 
institution as the Minister may determine” and are 
“to be held in public trust”.

The Foundation meets the terms of the Act and as 
a “public institution”, holds “in public trust”, the 
artifacts and records of some 150 excavations under-
taken by the Foundation’s professional archaeologists. 
Nearly half of this collection came from excavations 
undertaken on behalf of the City of Kingston. The 
artifacts are kept in some 857 storage boxes and a 
freezer; all are documented in Project Reports. This is 
a substantial collection of archaeological materials.

In addition, the Foundation maintains a research 
library of more than 850 volumes, has indexed and 
maintains approximately 787 microfiche National 
Map Collection records, cares for some 130 map 
reproductions and more than 40,000 photo nega-
tives, prints and slides. This is a constantly growing 
collection. The Foundation also curates a collection 
of original Land Registry records in 150 volumes 
dating from 1784 and maintains 12 filing cabinets 
of Land Registry deeds. The Foundation created and 
maintains a continuously growing digital inventory 
of its archaeological collection.

Representing more than 20 years of work by the 
Foundation and its staff, the Centre now is the major 
repository of archaeological work in Eastern On-
tario.

g. FINANCE

Since its inception in 1983 through 2003, the Foun-
dation generated more than 4.2 million dollars in 
revenue (See Appendix 3, Twenty Year Revenue Sum-
mary). It is, and has been, the practice of the Foun-
dation to manage its expenses and costs carefully in 
order to balance its annual budgets. In accordance 
with its non-profit status, all revenues surplus to 
costs and expenses are invested in the Foundation’s 
programs and activities. The Foundation derives its 
revenue from several sources (see Appendix 3). Its an-
nual revenues, from 1983 to 2003 are summarized in 
graph form in Figure 2.

During its first five years, the Foundation depended 
heavily on government funding for the multi-year 
Fort Frontenac project and, in 1986, for the creation 
of the Kingston Archaeological Centre. It also began 
to develop a consulting practice to provide contract 

archaeological services to property owners.

From 1988 through 1993, the Foundation derived 
most of its income from consulting services. The 
Foundation’s best financial year was 1989 when rev-
enues totalled more than $689,000. (see Figure 2). 
During the late 1980s and early 1990s government 
spending priorities changed and culture-related grants 
were reduced by all levels of government. This trend 
has continued and has changed the Foundation’s 
approach to financing and, particularly, its previous 
reliance on grant funding.

Between 1994 and 1997, the Foundation suffered a 
major reduction in its revenues. Government grants 
reached their lowest level and most Foundation rev-
enue came from contracted archaeological services. 
This reduction in recorded revenue was, in part, also 
due to changed business practices. In response to 
economic conditions, the Foundation’s archaeologists 
undertook service contracts on their own and paid 
the Foundation a percentage of the contract value for 
use of the Foundation’s services and facilities. Conse-
quently, the income levels recorded do not accurately 
reflect the true archaeological performance of the 
Foundation which continued to 
fulfill its educational and curato-
rial mandate.

Since 1998, the Foundation has 
diversified its programming to 
coincide more closely with its 
mission statement and mandate. 
The Foundation’s income sources 
now are more diversified and less 
dependent on the uncertainties of 
government grants.

The most recent period shows a modest but steady 
income growth until the sharp revenue increase re-
sulting from the 1 million dollar contract awarded 
to the Foundation by the Canadian Department of 
National Defence in early 2004 for archaeological 

Figure 2

twenty year revenue stream
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Secretary and Publications Secretary, who constitute 
the Officers of the Foundation, together with an 
additional six non-executive Directors including 
the Past-President. The Executive Director is an 
ex-officio member of the Board without voting 
rights. The Executive Director is also a member, 
with the President, Vice-President and Treasurer, of 
the Executive Committee which exercises signing 
authority for the Foundation. The Foundation 
maintains Director and Officer liability insurance.

The duties and responsibilities of the Foundation’s 
Board of Directors are to formulate and to ensure 
management’s compliance with written statements of 
the Foundation’s mission, policies, goals, objectives 
and programs. The members of the Board of Directors 
endorse and are committed to the ethical standards 
outlined in Ethical Guidelines published by the 
Canadian Museums Association.

In addition to the Executive Committee, the Board 
maintains standing Committees for Finance, 
Membership, Human Resources, Publications, 
Education, Public Relations and Property (includes 
display) (see Figure 4). Ad hoc committees have been 
established for Long Range Business Planning and 
as required. Presidents and Founding Directors are 
listed in Appendix 2.

exploration of its proposed site for a new dormi-
tory on the grounds of the Royal Military College 
in Kingston.

h. GOVERNANCE

The Foundation is governed by its Board of Directors 
which is a publicly accountable body. It is established 
by its Constitution, and obtains its legal authority 
by virtue of its provincial incorporation. Its By-Laws 
define the composition of the Board of Directors 
including the selection of members and election of 
officers. In accordance with the Ontario Ministry of 
Culture, Governance Standards for Community Mu-
seums in Ontario (revised standards August 2000), 
the Directors act as supporters, builders, guides and 
monitors of the Foundation. They support its work, 
acknowledge their responsibility to protect the public 
interest, and recognize their role is governance, not 
management. Provision for the dissolution of the 
Foundation’s assets and liabilities are contained in its 
By-Laws should it cease to operate.

The Foundation’s Board of Directors comprises 
13 members (see Figure 3). This total includes the 
President, Vice-President, Treasurer, Corporate 
Secretary, Human Resources Secretary, Membership 

Figure 3

Cataraqui Archaeological Research Foundation
Board of Directors Structure

Corporate
Secretary

Human 
Resources 
Secretary

Membership 
Secretary

Publications 
Secretary

Six Directors

President

Vice-President

Treasurer

Finance Membership Human Resources

Executive
President

Vice-President
Treasurer

Executive Director

Standing Committees

Figure 4

Cataraqui Archaeological 
Research Foundation Committees 
of the Board of Directors

Publication
Education

Public Relations Property
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i. MEMBERSHIP IN 
THE FOUNDATION

Membership in the Foundation is open to anyone 
interested in furthering the aims of the Founda-
tion. Membership is also open to other societies, 
institutions and organizations with an interest in 
archaeological activities. Honourary or life member-
ships may be conferred at the discretion of the Board. 
Membership is solicited through the Foundation’s 
association with other cultural and heritage organi-
zations and through recruitment programs initiated 
by the Membership Secretary. Members receive the 
Foundation’s semi-annual Newsletter which provides 
reports on recent activities and information concern-
ing planned future events. Members are notified of 
special meetings and invited to attend and vote for 
Directors at the Foundation’s Annual General Meet-
ing. The Foundation also issues periodic and special 
activity news releases to print and broadcast media.

The Foundation maintains a website which provides 
wide-ranging information about the Foundation and 
its activities.

j. ADMINISTRATIVE STRUCTURE

(a) Staff

The composition and administrative structure of the 
Foundation’s management and staff are shown in Fig-
ure 5. All professional staff hold university degrees. 
Full professional and managerial qualifications of 
identified staff are shown in Appendix 1.

In addition to regular staff, the Foundation contracts 
with experienced, qualified archaeological workers 
from a specialized group, or “pool” of such persons 
that it has established over the years. Workers range 
from those with basic field skills, where specialized 
on-the-job training is provided, to qualified ar-
chaeology professionals competent to share project 
management responsibilities. Because much of the 
Foundation’s work is done in public, the ability to 
communicate the nature and importance of this work 
is an important criterion for employee selection by 
the Foundation.

While the Foundation does not maintain an intern-
ship program it does co-operate with other internship 
programs and provides placement for participants in 
such programs.

(b) Volunteers

Volunteers contribute significantly to the Foundation’s 
success from performing clerical duties to serving on 
the Board of Directors. Volunteers provide adminis-
trative assistance in such areas as reception, mail sort-

ing, distribution and preparation of the Foundation’s 
Newsletter and Summer Camp packages, photocopy-
ing and co-ordinating other volunteer activities. In 
addition, they assist in the maintenance of the King-
ston Archaeological Centre and with special projects. 
Those with computer skills may, for example, learn 
the Foundation’s database system and enter informa-
tion into databases such as coded artifact inventories. 
Research opportunities include development of new 
exhibits and fact sheets and development of workshop 
programs and resource materials for teachers. In its 
20th Anniversary Edition of December, 2003, the 
Foundation’s Newsletter recognized the services of 
the volunteers for the year.

Figure 5

Cataraqui Archaeological Research Foundation
Administrative Structure

Education
Department

Museum
Department

Collections &
Curatorial

Department

Research
Department

Project Staff

Cultural Resource
Management Division

Kingston Archaeological
Centre Division *

Bookkeeping

Admin Assist

Info Tech

Executive
Director

Cataraqui Archaeological
Research Foundation

Board of Directors

Administration *
(provides support for all 
Foundation activities and 

functions)

* Sections that include volunteer activities

k. HUMAN RESOURCE 
TRAINING AND STANDARDS

The Foundation’s staff recruitment and management 
practices are governed by its Human Resource Stand-
ards and its Staff Training Policy. These documents 
recognize the Foundation’s need to ensure that only 
appropriately trained staff carries out all activities, 
working within clear job descriptions.

As an employer, the Foundation is concerned with the 
safety, security, well-being and motivation of the peo-
ple working for it. The Board of Directors seeks the 
most qualified and capable staff to fill new positions 
and provides equal access to the workplace regard-
less of gender, age, race or ethnicity. The Foundation 
is committed to meet all municipal, provincial and 
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federal legislative requirements relating to people in 
the workplace.

Appointments of new, full-time staff members are 
by approval of the Board following an open and fair 
selection procedure in which two Board members 
participate. Short-term and part-time staff appoint-
ments are the responsibility of the Executive Direc-
tor, within the framework of the Foundation’s annual 
budget.

The Foundation also operates under a Human Re-
sources Standard for its volunteers. This standard 
governs volunteer selection, work assigned, quality of 
work expected and the responsibilities and rights of 
volunteers involved in the programs. A volunteer is 
defined as an individual registered with the Founda-
tion who freely chooses to work for the Foundation 
on a part-time basis without remuneration. The work 
can be as varied as the Foundation itself and may in-
clude serving as a member of the Board of Directors. 
Volunteers reflect an important community point 
of view and assist the Foundation by offering advice 
regarding programs and services.

l. CONCLUSION

The Foundation has reached an exciting stage in its 
development. Based on twenty years of experience, it 
intends to expand its activities to include self-directed 
archaeological research and a publication program 
directed towards public education. To these ends, 
the Foundation will apply for targeted financial sup-
port from government and private foundations. The 
Foundation also wishes to seek from the Provincial 
government designation and support as the official re-
pository of artifacts and related records held in public 
trust for the people of Ontario.

APPENDIX 1

PROFESSIONAL STAFF

1. Executive Director
Name:  Susan M. Bazely
Experience with Organization:  23 years
Education: MA Archaeology & Heritage, University of Leicester 2001 • BA Anthropol-
ogy (Archaeology & Physical Geography), University of Toronto 1983
Initial Date of Licence: 1988 Conservation, 1996 Consulting & Field School, 2000-
2003 Parks Canada Permit • Current Licence P020 Province of Ontario

Ms. Bazely has managed a variety of archaeological research and consulting projects as 
well as directed archaeology education programs, designed permanent and temporary 
interpretive exhibits, and worked extensively with all media formats.  Ms Bazely special-
izes in historical archaeology working on sites spanning late 17th to late 19th century 
including Fort Frontenac National Historic Site of Canada (NHSC), Fort Henry NHSC, 
Naval Cottages RMC, Fort Frederick NHSC.   All excavations have followed Parks 
Canada standards for methodology, recording and material culture analysis.  Sites have 
been excavated under provincial consulting and field school licences, and Parks Canada 
permit.   Ms Bazely’s Master’s dissertation is titled “How does public archaeology teach 
about and preserve the past?” and focuses on all aspects of pubic archaeology programs 
which involve and engage the public.

2. Archaeological Contract Coordinator
Name:  Helen Sheldon
Experience with Organization:  1 year
Previous archaeological experience:  23 years
Education: MA Archaeology, Memorial University of Newfoundland 1987 • BA An-
thropology, Saint Mary’s University 1983
Initial Date of Licence: 2005
Current Licence: P191 Province of Ontario

Ms. Sheldon has extensive experience in cultural resource management supervising the 
excavation of pre-contact sites including those in an urban setting in both Nova Scotia 
and Ontario.  The most notable sites researched and excavated include the Fortress of 
Louisburg, Citadel Hill and Kejimkujik, Nova Scotia.  Previous research has been with 
the Museum of Nova Scotia working as Curatorial Assistant primarily with cataloguing 
and compiling inventories of historic and pre-historic artifacts, photographing and draw-
ing artifacts, and assisting in the analysis of 18th century material culture.

3. Archaeologist
Name:  Nicholas J. Gromoff
Experience with Organization:  3 years
Previous archaeological experience:  4 years
Education: MSc Anthropology (Archaeology), University of Toronto 2005 • BA Prehis-
toric Archaeology, Wilfrid Laurier University 2001
Initial Date of Licence: 2001 Conservation
Current Licence: P206 Province of Ontario

Mr. Gromoff has assisted in directing and supervising archaeological field investiga-
tions, coordinated artifact processing and conducted artifact inventory and analysis on 
several historic sites.  These sites span the late 17th to late 19th century and include Fort 
Frontenac NHSC, Kingston City Hall NHSC and the ND2 site at RMC, for which 
all excavations have followed Parks Canada standards for methodology, recording and 
material culture analysis.   Previous work has included excavation and supervision on 
prehistoric and historic sites in Ontario including Fort Henry NHSC, artifact processing 
and analysis of prehistoric and historic period artifacts including material culture dating 
from 1750 to 1850.

appendix
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4. Archaeological Technician
Name:  Jonas Fernandez
Experience with Organization:  1 year
Previous archaeological experience:  4 years
Education: MSc Archaeological Computing Spatial Technolo-
gies, University of Southampton 2005 • BA Archaeology, Wilfrid 
Laurier University 2004
Initial Date of Licence: N/A

Mr. Fernandez has gained experience in working for several ar-
chaeological consulting organizations, suah as ARA, CARF and 
Parks Canada since 2001. Mr. Fernandez has experience working 
on both historic and pre-historic archaeological sites throughout 
Southern Ontario such as Penetanguishene Naval Hospital, 
Healy Falls NHSC and the ND2 project. Mr. Fernandez also has 
extensive knowledge of GIS and other forms of cultural spatial 
analysis including remote sensing through aeriel photographs and 
environmental reconstruction.

5. Kingston Archaeological Centre Manager
Name:  Susan Corbett-Cyr
Experience with Organization:  2 years
Education: Certificate of Museum Studies, Ontario Museum 
Association 1996 • BA History, Laurentian University-Algoma 
College 1992

Ms. Corbett-Cyr has been instrumental in the coordination and 
rearranging of the Kingston Archaeological Centre’s procedures 
for staff and public programs.  With considerable background in 
museum education programs she has assisted with the delivery of 
school workshops and in working with the public at large.  She 
brings with her vast experience in heritage site management in 
Northern and Eastern Ontario.  Ms. Corbett-Cyr has experience 
in grant writing and working with government ministries on 
heritage and program development, as well as with other heritage 
groups, museums and organizations.

6. Historian
Name:  Earl J. Moorhead
Experience with Organization:  16 years
Education: MA History, Queen’s University, expected comple-
tion 2006 • BA History and English, Queen’s University 1983 • 
Archival Technician Diploma, Ontario Association of Archivists
Initial Date of Licence: N/A

Mr. Moorhead is intimately familiar with archival resources and 
research at local and national facilities.  He has researched several 
military archaeological site projects, including Fort Frontenac 
NHSC, Frontenac Village, Fort Henry Garrison Hospital, and 
Fort Frederick NHSC, as well as large-scale projects such as the 
Kingston Archaeological Master Plan Study.   Mr. Moorhead 
has sorted through, organized, analyzed and interpreted large 
amounts of archival material including written documents, carto-
graphic materials and photographs relating to the Point Frederick 
peninsula as a member of the ND2 project and RMC Stage 1 
project team.

7. Education Officer
Name:  Hannah Roth
Experience with Organization:  1 year
Education: BEd, Queen’s University 1998 • BA Art History, 
Queen’s University, 1997

Ms. Roth has a wealth of knowledge relating to education pro-
grams for both children and adults alike.  With many years of 
teaching experience in Thailand and Ontario she has developed a 
familiarity with curriculum requirements and curriculum-based 
programming.  Ms. Roth is responsible for program development, 
delivery and promotion to boards of education, local schools and 
educators.  She works with these groups and individuals to nur-
ture specialized programs to meet their needs. 

8. Collections Curator
Name:  Christine Walker
Experience with Organization:  5 years
Previous archaeological experience:  2 years
Education: BA & Sc Anthropology and Greek & Roman Studies, 
University of Victoria 1998
Initial Date of Licence: 2006
Current Licence: R228 Province of Ontario

Ms. Walker has a strong background in archaeological processes 
and research with extensive experience in material culture, work-
ing across Canada, primarily in Ontario and Nova Scotia. Ms. 
Walker is completing a diploma in Cultural Resource Manage-
ment with the University of Victoria, which brings an enhanced 
regard for museum and collections stewardship and curation. 
She brings a strong commitment to archaeology and community 
heritage preservation.

appendix 2

Presidents and founding directors 
of the Cataraqui Archaeological 
Research Foundation from 1983-2005

Presidents

Carley Wallace
Nigel Fitzpatrick

Krysia Spirydowicz
Frank Wootton
Patricia Hodge
George Innes
David Baird

Richard Baiden

Founding Directors

Margaret Angus
Judith Cooke
Bruce Stewart
Richard Finley
Henry Hodges

A. Britton Smith
Neil MacLennan
Carley Wallace

(Note: There were several years when a different 
director on the Board would take the chair of the 
meeting, hence being President of the Foundation. 
They however have not been listed.)
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appendix 3

twenty year revenue summary

Fiscal 
Year

Con-
tracts

User Fee Grants
* City 
Grant

Member-
ship

Ed 
Program

Work-
shop

Other
Artifact
Curation

Total

1984 262,526. 10,000. 1,519. 911. 274,956.

1985 178,912. 20,000. 6,102. 205,014.

1986 13,500. 237,568. 10,000. 9,833. 270,901.

1987 85,458. 264,820. 10,000. 3,939. 364,217.

1988 358,322. 42,489. 10,000. 4,935. 415,746.

1989 652,745. 18,389. 10,000. 6,694. 687,828.

1990 426,087. 2,920. 10,000. 11,430. 450,437.

1991 210,086. 8,327. 10,000. 2,840. 12,500. 243,753.

1992 357,646. 13,779. 10,000. 3,542. 8,300. 393,267.

1993 108,671. 43,838. 10,000. 2,695. 1,300. 166,504.

1994 9,136. 6,342. 9,700. 6,342. 1,300. 32,820.

1995  13,896. 5,201. 12,000. 2,721. 33,818.

1996 4,846. 2,147. 11,160. 3,657. 575. 1,300. 23,685.

1997 18,235. 278. 5,574. 6,000. 2,713. 2,247. 1,874. 1,355. 38,276.

1998 26,333. 13,426. 7,000. 2,367. 5,590. 3,825. 279. 58,820.

1999 8,338. 347. 7,387. 3,500. 5,499. 10,754. 1,808. 351. 37,984.

2000 47,972. 372. 14,103. 3,500. 4,871. 8,535. 2,978. 349. 82,680.

2001 43,250. 30. 18,006. 3,500. 11,298. 10,982. 4,960. 504. 92,530.

2002 83,445. 13,221. 5,466. 4,192. 10,136. 4,896. 223. 121,579.

2003 171,678. 19,745. 4,460. 5,191. 12,236. 7,109. 861. 221,280.

TOTAL 2,611,766. 28,905. 1,178,720. 176,286. 102,380. 60,480. 25,576. 5,927. 26,055. 4,216,095.

* Operating and Program Grants
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